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Objectives of quality assurance and enhancement at the RCM
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Review of quality assurance procedures

7.
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Collaborative provision and flexible and distributed learning (FDL)

14 The College has a range of collaborative provision such as joint programmes, and has a growing involvement in
flexible and distributed OHDUQLQJ )'/ VXFK DV PRGXODU VWXG\ RU GLVWDQFH OHI
is that such provision will, as far as possible, be subject to the same quality assurance arrangements that apply to
conventional and RCM-based provision, adapted where necessary.

Student engagement

15 (QJDIJHPHQW ZLWK VWXGHQWYV LV D FRUH HOHPHQW RI PDQ\ RI WKH &ROC
many of its academic decision-making processes. Working in partnership with current students is an essential

component of annual programme monitoring, review and initial approval. Alongside this, the Student Curriculum
Forum (chaired by the SU President) is a termly committee
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SUMMARY

X The purpose of initial programme approval is to ensure that programmes will:

0 contribute towards fulfilling the College's mission statement and meeting its general quality
assurance objectives;

o offer a valuable and professionally relevant educational experience to students;

0 be of a standard appropriate to the awarded qualifications and are at least comparable with
similar programmes offered internationally

0 promote equality, diversity and inclusion.

x Initial programme approval involves a research and development process, led by the relevant head of
programmes, via a steering group which is the Senate Exec. It will normally lead to a final event involving
an extended meeting of a panel that includes external academics and music industry professionals and
internal peers and a student which recommends either the approval or otherwise of the programme and any
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Documentation for initial approval

13. Documentation for initial approval should be provided as follows:
The programme rationale
14 An explanation of the proposal in terms of:

X its relationship to the rest of the College's provision, with reference to the Learning, Teaching and Assessment
strategy;

X its relationship to similar programme provision offered elsewhere;
X
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Admissions

Are there effective arrangements for admission and induction which will be generally understood by staff and
applicants?

Learning resources

Is there appropriate staff expertise to deliver the programme?

Is suitable specialist teaching and learning accommodation available?

Are library stocks and online resources appropriate and accessible?

Are suitable equipment and appropriate ICT facilities available to learners?
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Programme Review
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Programme Monitoring and Maodifications
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SUMMARY

X 7KH &ROOHJHBY DQQXDO SURJUDPPH PRQLWRULQJ V\VWHP LV L
periodic programme reviews. It is intended to be a concise mechanism which reflects on the previous
\HDUBY VWDQGDUGY RI DFKLHYHPHQW DGGUHVVHV SRLQWYV LQ
feedback, reflects on data on student outcomes/achievement and sets an action plan for continuous
improvement for the coming academic year. Like programme review, annual monitoring is designed to be

ROYAL COLLEGE OF MUSIC / QUALITY ASSURANCE & ENHANCEMENT HANDBOOK PAGE 17/ 34



ROYAL COLLEGE OF MUSIC /



Collaborative Provision & Flexible and Distributed Learning (FDL)
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SUMMARY

X This section of the handbook sets out the quality assurance principles and arrangements for collaborative
provision, such as joint programmes, andfRU AIOH[LEOH DQG GLVWULEXWHG OHD
learning

X The overarching principle is that such provision will, as far as possible, be subject to the same quality
assurance arrangements that apply to conventional provision, adapted where necessary

'"HILQLWLRQV RI AFROODERUDWLYHB SURYLVLRQ

1.

JRU WKH SXUSRVHV Rl WKLV VHFWLRQ RI WKH 4% ( +DQGERRN AFROODER
leading to an award, or to specific credit towards an award, of the College delivered and/or supported and/or

assessed through an arrangement with a partner organisation. This encompasses joint and collaborative programmes,

such as the RCM/Nanyang Academy of Fine Arts (NAFA), Singapore programmes. It encompasses both UK-based

and overseas provision.

A-RLQW SURJUDPPHVB LQ WKLY FRQWH[W DUH SUR Janafirg-high® etic&ibrQ J WR
institutions for which the provision is taught jointly and the qualification is a joint award of both institutions.

A)UD Q F KL V HrBthiS ¢oireXt is\périRisdion for another institution to deliver an RCM programme leading to and
RCM award, with or without local elements (such as different principal studies or options).

A9DOLGDWHGB SURYLVLRQ ZLOO L Migalydédigied ByYhe YartReQindfifukidd Wigell, Madirg P S O H \
to and RCM award.
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X Force Majeure

X Termination Provisions

4. The aims, learning outcomes, teaching, learning and assessment methods of a collaborative programme will normally
be described in a 'diploma supplement’, that will be included in programme documentation for students and other
stakeholders. It will, where applicable, show how the programme content relates to relevant subject benchmark
statements, and that the award is appropriately located within the QAA Framework for Higher Education
Qualifications (FHEQ). Any divergences, for example to take account of local circumstances, will be explicitly
acknowledged and explained.

15 $ OLVW RI WKH &ROOHJHBY FXUUHQW FROODERUDWLYH SDUWQHUV DQG \

16. The College will retain sole authority for awarding certificates and transcripts for franchised provision and memoranda
of agreement will assign responsibilities for certificates and transcripts for joint provision. Certificates and transcripts
will record the name and location of the partner institution(s).

Quality assurance of collaborative provision

7. ,Q JHQHUDO WKH &ROOHJHBY DSSURDFK WR WKH DVVXUDQFH RI WKH TX
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that will be covered by a memorandum of agreement, including sustainability issues and arrangements for quality
assurance and management.

The minimum elements for the quality assurance of any franchise or joint programme involving an RCM award will
normally be:

X an initial approval process involving a panel chaired by the Director, the Deputy Director or the Director of

B3URJUDPPHV WR HQVXUH WKH &ROOHJHBY VWUDWHILF LQWHUHVWYV
one further internal RCM member. The precise composi
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o information about the legal standing of the institution (including relationship with government, powers and
limits on powers, academic and otherwise);
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Student engagement in QA&E
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SUMMARY

Xx EQJDIJHPHQW ZLWK VWXGHQWY LV D FRUH HOHPHQW RI PDQ\ RI
processes and of many of its academic decision making processes. In particular, engagement with students
is central to annual programme monitoring, review and initial approval.

X The key aims of student engagement are:
o0 to improve the quality of educational provision (including but not limited to programmes);

0 enhancing the sense of a common academic purpose and community between professors and
students;

0 To encourage students to take ownership of their studies

1. Avariety of student engagement and consultation methods are used:

X questionnaire-based feedback

X consultation sessions with students (year groups or representatives, for example by external examiners)

X student representation on academic committees

x staff student committee, Student Curriculum Forum (chaired by the SU President)

X student membership of programme initial approval panels

X sessions with students as part of initial approval events

Xx UHJXODU OLDLVRQ ZLWK WKH 6WXGHQWYVB 8Q h&Siyrdent QevioeX Man@gér ZL WK '
X 'LUHFWRUBY RSHQ VXUJHULHV IRU VWDII DQG VWXGHQWYV
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External Examiners and External Specialist Examiners
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SUMMARY

X This procedure describes the stages and criteria involved in the appointment of external examiners to
programmes of the College. It will be administered by the Deputy Director.

X The purpose of the procedure is to ensure that all external examiner appointments made by the College
meet the criteria for approval, which seek to ensure that external examiners are seen to be objective and
appropriately qualified for the task.

x External examiner nominations are discussed by Senate Executive Committee and are approved by the
Senate.
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Procedure for the appointment of external examiners

4. The Deputy Director will notify the relevant head of programmes that a nomination is required nine months in advance
of the date when a vacancy will arise.

5. The head of programmes will identify a shortlist of suitable nominees for presentation to Senate Exec, which identifies
a single nominee to be presented to Senate.

6. The relevant head of programmes will make an informal approach to the selected nominee to ascertain their
willingness to be appointed and to obtain a cv or biography and complete the external examiner nomination checklist.

/. When the nomination is ready to progress, the head of programmes will submit it to the Senate for consideration, in
the light of the criteria for appointment.

8. Once the nomination has been approved by the Senate, the Deputy Director will send an appointment letter to the
external examiner.

Q.  7KH &KDLU RI WKH 6HQDWH LV HPSRZHUHG WR DSSURYH QRPLQDWLRQV E
Director, but only in cases of urgency.

10. Requests for an extension of appointment for one further year must be made in writing by the relevant head of
programmes to the Senate.

Criteria for the approval of external examiner nomination

11. The following criteria for the appointment of external examiners are used by the Senate when considering external
examiner nominations. They also provide a checklist of issues to be considered when making nominations. The
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X more than one examiner from the same institution in the team of external examiners;
X reciprocal external examining between programmes;

X an external examiner from an institution which has been the source of external examiners to the College in the
recent past (normally five years), unless the association of the individual concerned is modest (for example a
parttime teaching post).

18. Consideration should be given to identifying among the nominees for appointment those from under-represented
groups, so as to promote equality, diversity and inclusion.

19, Examiners should not be over-extended by their external examining duties. The external examiner should not normally
currently hold more than the equivalent of two substantial undergraduate external examiner appointments.

20. There should be an appropriate balance and expertise in the team of external examiners. When an appointment is to
be made to a team of external examiners the following considerations need to be taken into account:

X one member of the external examining team should always have recent or current experience of examining a
similar programme, where a similar programme exists;

x the proposed examiner should complement the existing external examining team in terms of expertise and
examining experience;

x the range of musical and/or academic perspectives necessary to the programme should be represented in the
external examining team.

21. The phasing of appointments to the team should be structured to ensure continuity within the external examining team.

27. External examiners should be impartial in judgement and should not have previous close involvement with the institution
which might compromise objectivity. Over the last five years, the proposed examiner should not have been:

X a member of staff, a Council member, a student, or a near relative of a member of staff on the programme;
X an external examiner on another programme in the institution;

x a former or current close working colleague of a key member of staff teaching on the programme to be
examined.

The proposed examiner should not be personally associated with the financial sponsorship of students on the
programme or required to assess colleagues who are recruited as students to the programme.

24. In the rare circumstance that the College is unhappy with the performance of an external examiner, for example
because of the non-VXEPLVVLRQ RI DQ H{IWHUQDO H[DPLQHUBY UHSRUW RU EHFDX
role of an RCM external examiner, the situation will be discussed with the Chair of the Senate. If the Chair of the
6HQDWH EHOLHYHYVY WKDW WKH VLWXDWLRQ FDQQRW EH UHVROYHG VDWL
appointment and a fresh appointment will be sought.

Rights and Responsibilities of external examiners
25. External examiners will be provided with a representative selection of examination materials and coursework. The

selection of student work should include samples of each year which contributes directly to the final award. The role of
the external examiner is to review an appropriate range of examinations and coursework to establish that students are
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extremes and midpoint of the ability range, whilst preserving freedom for external examiners to access other
cases on a random basis so as to ensure adequate sampling of the entire cohort;

X via the relevant head of programmes or programme leader, to provide opportunities for meetings with
representatives of students;

X via the relevant registry administrator, to arrange dates for Boards of Examiners meetings with external
examiners a year in advance.

Contact with external examiners and remuneration

37. The chief points of contact with external examiners after formal appointment will be the relevant head of programmes,
the relevant registry administrator, and the Chair of the Board of Examiners (who is the Director of Programmes).

38. Contact concerning remuneration and reimbursement of expenses should be through the Deputy Director.

3@. External examiners will be remunerated in accordance with the rates set by the College. Local overnight hotel
accommodation will be booked by the College, on request, where necessary. The College will pay reasonable travel
and subsistence costs, including standard class rail travel (supported by receipts).

Composition of practical examination panels and the role of external specialist
examiners

40. Panels of examiners for final recitals and other major recital examinations which contribute marks to the final award
ZLOO QRUPDOO\ LQFOXGH DQ HI WHUQDO VSHFLDOLVW H[DPLQHU A([WH
SURJUDPPH OHYHO AH[WHUQDO H[DPLQHUVB ([ WHUQDO VSHFLDOLVW HJ[

Guidance for practical examiners and audition panels

471, D etailed notes for the guidance of practical examiners and for those conducting auditions are reviewed each year by
Senate Exec. They include the composition of examination panels and marking criteria. Copies of the criteria are
published and made available to all examiners and to students to ensure that they are aware of the methods by which
they will be assessed.

Operation of the Chair of the Board of Examiners

47. There are occasions when it is not practical to call a meeting of the Board of Examiners, but where rapid decisions
are necessary in the interest of individual students. Taking advice from the Deputy Director and the relevant head of
SURJUDPPHV WKH &KDLU RI WKH %RDUG LV HPSRZHUHG WR WDNH GHFL
behalf, subject to advance consultation with members wherever possible and operating within programme regulations
DQG JXLGHOLQHV ,Q WKHVH FLUFXPVWDQFHY SDUWLFXODU HIIRUW LV P
reported to members.
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